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VENTRA

How do you transition more than 1 

million daily riders to a new public 

transit fare payment system? 
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20 25 35
million

Number of years

Chicagoans relied

on the old CTA 

system.

Number of different

fare cards under the

old CTA and Pace

system.
Number of disposable

magnetic stripe cards 

issued each year 

under the old system.



Don’t just know your audiences, but 

understand their needs. 
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 Branding focus groups

 Ridership research

 Pre-launch opinion polling

 Post-launch opinion polling

Research



Appeal to their hearts and minds.
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Strategic Framework

KEY CULTURAL 

INFLUENCE

The constant trade-offs 

between time and money 

get in the way of people’s 

everyday well being.

KEY HUMAN 

INSIGHT 

Daily riders struggle between 

a desire for a seamless day-

to-day ritual and time and

money trade-offs required to 

fill every day needs.

WHY VENTRA 

EXISTS

Ventra exists to give riders 

time back in their day.

KEY BRAND CHALLENGE 

To make Ventra a daily habit of all CTA and Pace riders.



Make the complex simple.



10



Be consistent. 
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Connect through channels they 

actually use, the way they actually 

use them.
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70% adoption
Aug. – Nov. 2013

Full adoption
July 2014
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LOOP LINK

How do you advance a major 

transportation project from 

conception through construction?
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2 250,000 80
Second largest 

Central Business 

District in the U.S. 

Daily transit trips 

through the Loop.
Buildings along the 

corridor.



Engage key stakeholders early 

and often. 
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Keep it simple and consistent.  
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Focus education on people-

centric benefits.
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Stakeholder 

& Public 

Engagement

Widespread 

Support

2015 Launch 

of Loop Link
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PEDESTRIAN SAFETY

How do you make city streets safer 

for pedestrians?



Appeal to emotions. 
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32 3,000 6,892
Chicagoans killed 

in pedestrian 

crashes in 2010. 

People hit by motorists 

in Chicago every year.

Cabs in Chicago.



Command attention. 
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Implement a sustainable campaign. 
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Compelling 

numbers and 

visuals

Captivated 

audiences
Safer streets



38



The Wrigley Building

410 N. Michigan Ave.

Suite 600

Chicago, IL 60611

312.724.8100


